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Method and System for Executing Batch Jobs by Delegating Work to 
Independent Service Providers 

5 Field 

The present invention relates generally to the execution of batchjobs. More 
particularly, the present invention relates to managing the execution of batch jobs by 
delegating tasks to independent service providers responsive to requests for work. 

10 

Cross-reference to Related Applications 

The following U.S. patent application is assigned to the assignee of the 
present application, is related to the present application and its disclosure is 
incorporated herein by reference: 

15 U. S. Patent Application Serial No. , [Attorney Docket No. XERX- 

1044US0] filed on December 19, 2000 by Michelle Q. Wang Baldonado, Richard 
R. Burton, Steve B. Cousins, Kenneth A. Pier, and James D. Thornton, entitled a 
"SYSTEM FOR CREATING EFFICIENT MULTI-STEP DOCUMENT 
CONVERSION SERVICES " 

20 

Background 

Users of modern day computer systems and networks are imposing 
increasing demands on such systems to perform wider varieties and larger quantities 
of work. Because of these demands, it is becoming important to structure the work 
25 of a job in some organized form for processing. A "batch job" is one organized 
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form in which work may be structured. A batch job may be any combination or 
grouping of files, documents or other information that work is to be performed on. 
The work is generally divided into a predefined series of tasks for processing. 

Modern computing systems and networks provide for new and different 

5 kinds of work which are amenable to batch job processing. For example, the job of 
converting a group of word processing documents having the same format to an 
HTML format may be organized as a batch job. In this way, the user may simply 
specify a single set of parameters for converting all of the documents in the group, 
as opposed to performing the repetitious task of having to specify the same 

10 parameters for each and every document. 

Batch jobs are to be contrasted with actions or commands in interactive 
applications which often require only a single function or key stroke to complete the 
entire job. For example, a "cut" or "paste" technique provided by a word processor 
program is one such command. Immediate feedback is possible with commands like 

15 cut or paste. After a user selects some text in a document, the cut operation is 
performed by a single press of a mouse button or function key on a computer 
keyboard. The user can immediately see the change to the document he is editing. 

A batch job is more complex than single-function commands, because the 
batch job permits a variety of services to be combined. The individual tasks 

20 comprising the batch job are often different from one another, each requiring a 
different processing technique or function for completion. The various functions 
needed to perform the batch job may only be available from different sources. For 
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example, several applications or programs may be necessary, some or all of which 
may be operating on different machines. Thus, immediate results often cannot be 
obtained when the batch job is processed because of the number of different 
services which must be performed to process the various tasks, the coordination and 
5 sequencing of these services, and various delays associated with performing the 
particular services. 
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Summary 

The present invention described roughly, includes a method and system for 
executing a batch job including a plurality of tasks, and in particular computer 
software for executing a batch job is provided. 

5 According to one aspect of the present invention, a job management 

apparatus for use in a batch job execution system which includes a plurality of 
service providers which are in communication with the job management apparatus is 
provided. The job management apparatus includes a client communications part 
which receives a batch job from a client, an extracting part which extracts a task 

10 from the batch job, and an assigning part which receives signals from the service 
providers requesting work and delegates a task to a service provider in response to 
the signal that it is capable of performing such task. 

According to another aspect of the present invention, a batch job execution 
system for communicating with at least one client includes a job management 

15 apparatus which is in communication with a number of clients. The job 
management apparatus receives a batch job from a client, extracts tasks from the 
batch job and assigns tasks to service providers. The job management apparatus 
also is in communication with a job database which stores the batch job after it is 
received from the client. At least one provider manager is in communication with 

20 the job management apparatus and in communication with the service providers 
which monitors the tasks as they are being performed on a service provider and 
provides status information about the task to the job management apparatus. 
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According to one aspect of the present invention, a first service provider is 
configured to output a first request_work signal, and a second service provider is 
configured to output a second request_work signal. A job management apparatus 
includes an assigning part and a contact part in communication with the first and 

5 second service providers. The assigning part is configured to delegate one of the 
tasks to the first service provider responsive to receiving the first request_work 
signal, and to delegate another one of the tasks to the second service provider 
responsive to receiving the second request_work signal. 

According to yet another aspect of the present invention, an article of 

10 manufacture including an information storage medium is provided. The article of 
manufacture comprises a client communications software component which receives 
a batch job from a client. The article of manufacture further comprises an extracting 
software component which extracts a task from the batch job received from the 
client and an assigning software component which receives a first signal from at 

15 least one of a plurality of service providers which informs the assigning software 
component of that service provider's ability to perform a task. The assigning 
software component, in response to receiving the signal delegates the task to the 
service providers capable of performing the tasks. 

According to yet another aspect of the invention, the article of manufacture 

20 includes an assigning software component for monitoring which service providers 
are able to perform a task. 

According to another aspect of the invention, the article of manufacture also 
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includes a contact software component which receives a second signal from the 
plurality of service providers which informs the contact software component of the 
status of the task that is currently being performed. In an aspect of the invention the 
first signal specifies a minimum frequency at which the second signal will be sent to 

5 the contact software component. 

According to an aspect of the invention, the article of manufacture further 
includes a job database software component which stores the batch job upon receipt 
from the client. The client communications software component is in 
communication with the job database software component. 

10 According to still another aspect of the present invention the article of 

manufacture includes a retrieving software component which retrieves the batch job 
from the job database software component when the batch job is to be executed. 

According to another aspect of the invention, the article of manufacture 
further includes at least one provider manager software component which is in 

15 communication with the plurality of service providers. The provider manager 
software component monitors the tasks being performed on the service providers 
and provides status information to the job management software component. 

Other aspects and advantages of the present invention can be seen upon 
review of the figures, the detailed description, and the claims which follow. 

20 

Brief Description 

Fig. 1 is a generalized block diagram of a batch job execution system 100 
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constructed according to an embodiment of the present invention; 

Fig. 2 is a generalized block diagram of a batch job execution system 200 
constructed according to an embodiment of the present invention; 

Fig. 3 is a generalized block diagram of a service provider in communication 
5 with a subcontractor service provider in a 3batch job execution system constructed 
according to an embodiment of the present invention; 

Fig. 4 is a generalized flow diagram illustrating a method of preparing a 
batch job for execution by a batch job execution system according to an 
embodiment of the present invention; and 
10 Fig. 5 is a generalized flow diagram illustrating a method of delegating tasks 

for execution by service providers in a batch job execution system constructed 
according to an embodiment of the present invention. 



Detailed Description 

15 Fig. 1 is a batch job execution system 100, according to an embodiment of 

the present invention. Batch job execution system 100 communicates with a 
plurality of clients 102a-102c. Batch job execution system 100 receives batch jobs 
from clients 1 02a- 1 02c and performs the jobs for these clients. Batch job execution 
system 100 is compatible with a broad range of clients. For example, in Fig. 1, 

20 client 102a is a World Wide Web ("web") server, client 102b is a facsimile 
transmission ("fax") server, and client 102c is some other type of server. Clients 
102a-102c each have interfaces for communication with users. For example, web 
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server 102a has a graphical user comprising a set of a web pages. The web pages 
are uniquely identifiable by Uniform Resource Locators ("URL"), so server 1 02a is 
easily accessible by a user operating a personal computer with a modem and 
Internet access software. Similarly, fax server 102b has a user interface to 

5 communicate with a user operating a personal computer or fax machine. 

In Fig. 1, batch job execution system 100 includes a job management 
apparatus 104 which is responsible for communicating with clients 102a- 102c and 
managing the execution of batch jobs submitted by the clients. This includes 
delegating tasks to a plurality of independent service providers 106a-106c, and 

10 monitoring the progress of independent service providers 106a-l 06c in performing 
the tasks. 

In an embodiment of the present invention, the job management apparatus 
104 and each of its associated parts may represent a software program, a software 
object, a software function, a software subroutine, a software method, a software 

15 instance, a code fragment, a hardware operation or user operation, singly or in 
combination. As will be appreciated by one skilled in the art the job management 
apparatus 1 04 may be implemented using one or a plurality of computers or servers 
in communication with one another. 

In Fig. 1, job management apparatus 104 includes an assigning part 108 

20 which communicates with the service providers 106a-106a Assigning part 108 
receives request_work signals from service providers 106a- 106c and responds as 
described below. Other embodiments of job management apparatus 104 include 
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additional assigning parts which are on the same or different servers from assigning 
part 108. 

In Fig. 1, job management apparatus 104 further includes a contact part 110 
to which the various service providers 106a- 106c send signals to report on the 

5 status of work in progress. In other embodiments, additional contact parts are 
employed, some or all of which are on different servers than contact part 110. 
When additional contact parts are incorporated, each time a unit of work is 
delegated to a particular service provider, assigning part 108 identifies a specific 
contact part to which report messages should be sent in a response signal to the 

10 request for work. 

In Fig. 1, job management apparatus 104 of batch job execution system 100 
includes a client communications part 1 12 as an interface for communications with 
clients 102a-102c. Client communications part 112 receives batch jobs, requests, 
documents and other information from clients 102a-102c and sends signals to 

15 clients 102a-102c indicating the progress of a batch job 

In Fig. 1, batch job execution system 100 includes a job database 114. 
When a batch job is received from one of clients 102a- 102c by client 
communications part 112, the job is stored in job database 114, The batch job 
stored in job database 114 includes various types of information and parameters 

20 including references to particular documents, the status of jobs, names and other 
information identifying clients 102a- 102c, and options for performing jobs. The 
information stored in job database 114 is regularly updated as existing jobs are 
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executed by batch job execution system 100 and new jobs are received. The 
presence of job database 1 14 is desirable to maintain a persistent and reliable record 
of the jobs as they are executed by job execution system 100. Other useful 
information may be stored within job database 1 14, as will be appreciated by the 

5 skilled artisan. 

In Fig. 1, a repository 116 is also provided. The repository 116 is a 
database built on a file system or other suitable storage medium The repository 
116 may be situated on either the same computer or on a different computer than 
batch job execution system 100. Documents and other various files are stored in 

10 repository 116. When documents and files are submitted with a batch job by clients 
102a- 102c, these documents and files are stored in repository 116. Batch jobs, 
received by client communications part 1 12 from clients 102a-102c, often include 
information identifying one or more of the documents stored in repository 1 16. In 
one example, this information is a path name identifying the location of a particular 

15 document within the hierarchy of repository 1 16. When job management apparatus 
104 manages the execution of various batch jobs, these jobs may use some of the 
same documents in repository 1 16 for processing, and may create new documents in 
repository 116. 

In Fig. 1, job management apparatus 104 includes a retrieving part 118 
20 which retrieves a batch job stored in job database 114 when the batch job is to be 
executed. An extracting part 120 extracts the individual tasks which comprise the 
batch job and queues these tasks in a queue 122 using any execution parameters 
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required to process the batch job. These parameters are specified by the user when 
he submits the batch job to a client, as described in greater detail below. 

In Fig. 1, independent service providers 106a-106c communicate with 
assigning part 108 and contact part 110 of job management apparatus 104. In the 

5 present embodiment, service providers 106a-106c all provide the same service, 
namely "Service X." In this way, service providers can be easily added and 
removed, and provider manager 124 can easily manage its various service providers. 

In Fig. 1, service providers 106a-106c operate independent from one 
another and from job execution system 1 00. Service providers may "start" or "stop" 

10 operations without any involvement from job execution system 100. Thus, 
operation of job execution system 100 is simplified. That is, the job execution 
system need not determine when a particular service provider is available to perform 
work, or otherwise attempt to "push" tasks to the service providers. Nor does the 
job execution system need to monitor the service providers as they perform the 

1 5 tasks delegated by the job execution system 

InFig. 1, the various service providers 106a-106c are operating on different 
machines or computers while communicating with the job management apparatus 
1 04 which operates on another machine. In another embodiment, job management 
apparatus 1 04 and service providers 1 06a- 1 06c operate on the same machine, such 

20 as an Internet server. In different embodiments, various data networks are used to 
provide the connection between the service providers 106a-106c and job 
management apparatus 104, such as private networks and public networks like the 
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Internet. In other embodiments, data networks including local areanetworks, frame 
relay networks, and ATM networks are used. 

Service providers used with embodiments of the present invention take 
various forms. In one embodiment, one part of a service provider is a human. In 

5 another embodiment, a service provider is a program functioning as an interface for 
a human who performs part or all of a task. In yet another embodiment, service 
providers are programs running on computers. 

In some embodiments, service providers interface with a plurality of job 
execution systems. For example, in Fig. 1, service provider 106c performs a 

10 French-to-English translation service for both batch job execution system 100 and 
another batch job execution system not shown in Fig. 1. Provider 106c performs 
multiple tasks for the various job execution systems using multiple threads or 
processes. To that end, any particular service provider used in an embodiment of a 
job execution system of the present invention may perform multiple tasks 

15 simultaneously using threads, processes, people, or other programs running on 
multiple computers. 

In Fig. 1, a provider manager 124 is associated with the service providers 
1 06a-l 06c. The provider manager 1 24 functions as a communications link between 
job management apparatus 104 and the service providers 106a- 106c. In one 

20 embodiment, provider manager 124 is implemented on the same server as job 
management apparatus 104. In other embodiments, provider manager 124 is on the 
same server as one or more of service providers 106a-106c, or on a different server. 
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The job management apparatus 104 instructs provider manager 124 as to which 
assigning part the service providers 106a- 106c are to communicate with. In an 
embodiment, additional assigning parts may be implemented as part of the batch job 
execution system 100. 
5 In Fig. 1 , job management apparatus 104 sends control messages to provider 

manager 124 using provider communications part 126. For example, provider 
manager 124 can receive an "increase_capacity" signal from job management 
apparatus 104 indicating a backlog of work in the system This condition arises 
when the rate at which service providers 106a-106c are sending request_work 

10 signals is slower than the rate at which tasks are being queued in queue 122, or 
when the number of jobs stored in job database 114 exceeds a certain threshold. 
Provider manager 124 may then contact other service providers to arrange to have 
some of the backlog work done. In other embodiments, provider manager 124 is in 
communication with other provider managers and essentially "drives" these 

15 managers. That is, provider manager 124 is configured to send signals to these 
other provider managers instructing them to have their asso ciated service providers 
send requesMvork signals to assigning part 108. 

If an increase_capacity signal is received from job management apparatus 
104, provider manager 124 responds with a signal indicating that provider manager 

20 1 24 is already operating at full capacity. In an embodiment, service providers 106a- 
1 06c may send control messages to provider manager 124. For example, a service 
provider may send provider manager 124 a signal indicating that it is operating at 
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fiill capacity. 

In Fig. 1, provider manager 1 24 is also useful when a service provider takes 
a task but fails to report back to job management apparatus 104 after some 
predetermined amount of time. After attempting to communicate with the 
5 particular service provider to determine the problem, provider manager 1 24 sends a 
signal to communications part 126 indicating that the service provider is still 
working on the task, or that the task should be reassigned to another service 
provider. 

In alternative embodiments, provider manager 124 is used to stop the 
10 service providers from performing the tasks associated with a batch job. For 
example, after provider manager 124 has distributed tasks associated with a 
particular batch job to service providers 106a-106c, the user may signal web server 
1 02a that he does not want the job done after all. This information is communicated 
through provider communications part 126 to provider manager 124 which signals 
15 service providers 106a- 106c to stop working. Such is advantageous especially 
when the tasks involved are computationally complex and, therefore, time 
consuming. Service providers 106a-106c are immediately available to start working 
on tasks associated with other batch jobs. 

In Fig. 1, provider manager 124 is identified in a registry 128 with other 
20 provider managers and indexed by a unique address. In some embodiments, Service 
X, the service provided by provider manager 1 24, is also provided by other provider 
managers identified in registry 128. In other embodiments, provider manager 124 is 

Attorney Docket No.: D/99578 Express Mail No: EL661692876US 

lhanis/xerx/1042/1042.001 



-15- 

the only provider manager having associated service providers 106a-106c which 
offer Service X. In one embodiment, the registry is integrated with the job 
execution system, while in other embodiments, the registry is maintained by some 
external service. A provider manager registers by supplying its address, information 
5 describing the function it provides and, in some embodiments, other related 
information about the service providers associated with it. In other embodiments, 
the registry includes other information such as parameters used by the various 
service providers associated with the respective provider managers. 

Fig. 2 is a generalized block diagram of a batch job execution system 200 

10 constructed according to another embodiment of the present invention. Job 
execution system 200 is similar to job execution system 100 in some respects, but 
system 200 is different due to the number "N" of various services provided, as well 
as the configuration of service providers. The N services are different from one 
another, providing a broad range of services so job execution system 200 can 

15 service many different batch jobs. 

In Fig. 2, a job management apparatus 204 includes an assigning part 210 
which functions similar to assigning part 108 of Fig. 1. A first plurality of service 
providers 206a-206c are associated with Service A, a second plurality of service 
providers 208a-208c are associated with Service B, and so on. Service providers 

20 206a-206c provide identical functions. Thus, it is more likely that at least one of 
service providers 206a-206c will be sending request_work signals to assigning part 
210 at any given time. In this way, assigning part 210 can immediately delegate 
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tasks queued in queue 122 to the requesting service provider, reducing the 
likelihood of a backlog of work developing. 

In Fig. 2, some of the service providers operate on different machines from 
one another. This is because job execution system 200 imposes no constraints on 
the nature of service providers which can request work from job execution system 
200. Batch job execution system supports a variety of service providers. In one 
example, service provider 206a operates on a UNIX machine, and service provider 
206b operates on a Windows NT machine. In another example, service providers 
206a-206c operate on the UNIX machine, and service providers 208a-208c all 
operate on the Windows NT machine. In yet another example, service provider 
208a operates on the same machine as service provider 206a, service provider 208b 
operates on the same machine as service provider 206b, and so on. 

In Fig. 2, the service providers communicate with assigning part 210 to 
receive work from job management apparatus 204. Other embodiments include 
additional assigning parts which are on the same or different servers from assigning 
part 210. In one example, one assigning part is on a UNIX machine with one 
service provider, and other assigning parts are on Windows NT machines with 
other service providers. When additional assigning parts are implemented as part of 
batch job execution system 200, job management apparatus 204 instructs provider 
managers 214 and 216 as to which assigning part the service providers associated 
with the respective provider managers are to communicate with. 

In Fig. 2, job management apparatus 204 further includes a contact part 212 
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with which the various service providers communicate. In other embodiments, 
additional contact parts are employed. For example, some contact parts are on 
UNIX machines, and other contact parts are on Windows NT machines. These may 
be the same machines on which various service providers are operating, or they may 
be networked to these machines over any data network such as a local areanetwork 
or the Internet. 

In Fig. 2, a first provider manager 214 is associated with service providers 
206a-206c, and a second provider manager 216 is associated with service providers 
208a-208c. Each provider manager functions similar to provider manager 124 in 
Fig. 1 in managing communications between the respective service providers and 
provider communications part 218. As with the provider manager 124 of Fig. 1, 
provider managers 214, and 216 in system 200 are also identified in a registry. 

Fig. 3 is a generalized block diagram of a service provider 302 in 
communication with an external subcontractor service provider 304 in a batch job 
execution system 300 constructed according to an embodiment of the present 
invention. In an embodiment, service provider 302 operates on a UNIX machine 
and interfaces with a job management apparatus similar to the service providers 
described above with respect to Figs. 1 and 2. Service provider 302 communicates 
with subcontractor 304 over any data network 306 such as the Internet. 

In one example of Fig. 3, subcontractor 304 is a "print shop" which provides 
a printing service for documents sent to service provider 302. In another example, 
subcontractor 304 is a translator which translates the document from one language 
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to another. Service provider 302 receives documents for translation from the job 
management apparatus and sends the documents to the subcontractor 304 for 
translation by human translators. After translation, subcontractor 304 sends the 
translated documents to some designated recipient, or sends the translated 
documents back to service provider 302 which may report these results to a user. 

Fig. 4 is a generalized flow diagram illustrating a method of preparing a 
batch job for execution by batch job execution system 100 according to an 
embodiment of the present invention. 

As one who is skilled in the art would appreciate, Figs. 4 and 5 illustrate 
logic steps for performing specific functions. In alternate embodiments, more or 
fewer logic steps may be used. In an embodiment of the present invention, a logic 
step may represent a software program, a software object, a software function, a 
software subroutine, a software method, a software instance, a code fragment, a 
hardware operation or user operation, singly or in combination. 

In an embodiment of the present invention, the batch job execution system 
illustrated by Figs. 1 and 2 is stored in an article of manufacture, such as a con^uter 
readable medium. For example, batch job execution system 1 00 may be stored in a 
magnetic hard disk, an optical disk, a floppy disk, CD-ROM (Compact Disk - Read 
Only Memory), RAM (Random Access Memory), ROM (Read Only Memory), or 
other readable or writeable data storage technologies, singly or in combination. In 
such an embodiment each part of the batch job execution system is stored on an 
article of manufacture, singly or in combination and may be referred to as a 



Attorney Docket No.: D/99578 
iharris/xerx/1042/1 042.00 1 



Express Mail No: EL661692876US 



-19- 

component. For example, the client communications part stored on an article of 
manufacture may be referred to as the client communications software component. 

The method illustrated in Fig. 4 is described with reference to batch job 
execution system 100 of Fig. L In step 402, a user submits ajob to one of clients 
102a- 102c. The user also submits any processing parameters needed by the job 
management apparatus to perform the job. 

In step 404 of Fig. 4, the receiving client prepares a batch job based on the 
received information and passes the batch job to client communications part 1 12 of 
job management apparatus 104. In step 406, the batch job is stored in job database 
114. Before proceeding further, in step 408, job management apparatus 104 
determines whether the job execution system 100 is able to process the newly 
received batch job. In some rare instances, job execution system 100 may not be 
ready to begin processing if, for example, the system is very close to its resource 
limits. If job execution system 100 is not ready, in step 410 the batch job is held in 
ajob queue and control returns to step 408. In an alternative embodiment, the 
batch job is simply left in job database 1 14 as control returns to step 408. When job 
execution system 1 00 becomes available for processing, retrieving part 118 retrieves 
the batch job from the queue or job database 114, and prepares the job for 
processing in step 41 1. 

In step 412 of Fig. 4, one or more tasks are extracted by extracting part 120 
from the batch job. In an embodiment, the tasks are identified using a program 
transmitted by the client to job management apparatus 104 with the batch job. The 
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program contains sets of definitions or "steps" which identify the particular services 
required to complete the tasks of the batch job. The program contains references to 
documents and other files stored in repository 116 on which services are to be 
performed, as well as other input parameters for processing. The program may be 
5 one of a library of programs maintained on some suitable storage medium accessible 
by job management apparatus 104. The user requests a particular programfromthe 
library when he submits the batch job and sends any parameters needed for the 
program to function properly. 

In step 414 of Fig. 4, the extracted tasks are queued in queue 122. In step 

10 416, assigning part 108 determines whether there are any existing tasks in queue 
122 that have not been executed. If there are outstanding tasks, in step 418, the 
batch job is ultimately completed by executing the tasks stored in queue 122. Each 
task is executed by delegating the task to an independent service provider upon 
receiving a request for work from the independent service provider. In this way, 

1 5 minimal information is exchanged between job management apparatus 1 04 and the 
service providers, and maximal independence of the service providers is preserved. 
In step 41 8 ? as the batch job is executed, status information regarding the batch job, 
stored in job database 1 14, is updated. In some embodiments, this information is 
made available to the clients 102a- 102c so the user can monitor the status of the job 

20 as it is executed. 

As tasks are completed, any pending tasks which are dependent upon 
information from completed tasks can be loaded into the queue for processing. 
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Multiple pending tasks may be queued and executed in parallel, using multiple 
service providers. 

In step 416 of Fig. 4, if there are no outstanding tasks queued in queue 122, 
this indicates that all of the tasks of the batch job have been completed, as shown in 
step 420. Status information regarding the batch job is updated to reflect that the 
job has been completed, in step 422. In some embodiments, client communications 
part 1 1 2 then sends a signal to clients 1 02a- 1 02c indicating that the job is complete 
and communicates any additional information regarding the executed batch job in 
which the user may be interested, for example, the time of completion, cost, delivery 
information and other information. In other embodiments, the user requests 
information regarding the executed batch job from the system through clients 102a- 
102c. In step 424, this information is reported to the clients 102a- 102c which may 
in turn report to the user. 

Fig. 5 is a generalized flow diagram illustrating a method of delegating tasks 
of a batch job for execution by service providers according to an embodiment of the 
present invention. The method illustrated in Fig. 5 is described with reference to 
batch job execution system 100 of Fig. 1. In step 502 of Fig. 5, a service provider 
requests work by sending a request_work signal to assigning part 108 of job 
management apparatus 1 04. Generally the service provider sends the request_work 
signal only when that service provider is available to perform work. In this way, the 
job execution system need not "start" a service provider or some other software or 
hardware to force the service provider to perform the tasks needed to complete the 
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job. This improves the efficiency of job execution system 100, as job management 
apparatus 104 does not need any information that would otherwise be required to 
drive the service providers. This, in turn, maximizes the independence of job 
management apparatus 104 because there are no constraints on the types of service 
5 providers which may be used and interchanged with one another. 

The request_work signal identifies the requesting service provider by aname 
assigned to it by job management apparatus 104, and the signal specifies aparticular 
type of function or service which that service provider performs. The request_work 
signal also contains other information such as the identity of provider manager 124 

10 to which control messages may be sent, and the minimum frequency at which 
progress reports should be expected from that service provider. 

In some embodiments, when service providers performing the same function 
request work from job management apparatus 104, the job management apparatus 
allows the competing service providers to bid for the work. Based on the results of 

15 the bidding, assigning part 108 then delegates the task to the appropriate service 
provider. In an alternative embodiment, the job management apparatus simply 
arranges a priority to assign the work to one particular service provider whenever a 
conflict arises. 

In step 504 of Fig. 5, responsive to receiving the requestjwork signal, 
20 assigning part 1 08 of job management apparatus 1 04 determines whether any of the 
tasks in queue 122 require a service corresponding to the function specified by the 
service provider in the request_work signal. In step 506, if a task in queue 122 can 
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be performed by the requesting service provider, the task is assigned to that service 
provider and sent to the service provider for processing. The task assignment 
includes a unique identifier for that assignment. 

The task assignment includes a complete description of the work to be 
5 performed. Specifically, the type of operation that the service provider is to 
perform on the task is identified. Depending on the particular batch job, this may 
include validating the task, estimating the time or cost for completing the task, 
preparing a bid for the task, or performing the task. Other special instructions are 
included pertaining to the type of operation requested and processing constraints 
10 such as maximum cost. The task assignment also includes references to any 
resources needed to perform the particular task involved, such as specific files in a 
repository, and delegations of authority to access those resources or perform other 
operations. 

In Fig. 5, upon receiving the task assignment, in step 508, the service 
15 provider performs the task. While the task is being executed, the service provider 
sends status_report signals to contact part 1 10 to indicate how much of the task has 
been performed, and the estimated time remaining to complete the task. The 
status_report signal includes information identifying that particular service provider 
and the particular task being executed. 
20 In step 510 of Fig. 5, the service provider sends a task_complete signal to 

contact part 110 of job management apparatus 104 when the service provider has 
performed the task delegated to it by job management apparatus 104. Output 
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results from processing the task are also returned to contact part 110, so job 
management apparatus 104 may coordinate these results with results from other 
task assignments and handle as designated by the user. Output results are stored as 
files in a repository or recorded in the memory of a computer with other data 
5 structures. The output results may also include a bill of charges from the service 
provider to the job execution system 

In Fig. 5, upon receiving the task_complete signal from the service provider, 
job management apparatus 1 04 recognizes that the particular task delegated to that 
service provider has been performed. In one embodiment, where remaining tasks 

10 have not been extracted from the batch job, extracting part 120 extracts another 
task from the batch job and queues the task in queue 122. In other embodiments 
where all the tasks comprising the batch job have been extracted, job management 
apparatus 104 determines which tasks, if any, have not been performed. After all of 
the tasks have been performed, job management apparatus 104 dispenses the 

15 output results of the batch job as designated by the user. 

In step 504 of Fig. 5, if there are no tasks in queue 122 which can be 
performed by the requesting service provider when the request_work signal is 
received, assigning part 108 records the name of the particular service provider 
which requested work and the services that service provider performs. In step 512, 

20 assigning part 108 then sends an idle_assignment signal to the service provider. In 
one embodiment, upon receiving the idle_assignment signal, the service provider 
stops sending request jwork messages to the assigning part. In another 
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embodiment, the service provider continues to send requestjwork messages to 
assigning part 108 until the service provider receives a task. 

Later, when a task capable of being performed by the requesting service 
provider is queued in queue 122, in step 514, assigning part 108 sends a 
5 " workavailable" signal to provider manager 1 24 indicating that a task, appropriate 
for the particular service provider which received the idle assignment signal, is 
queued in queue 1 22. The provider manager then signals the service provider which 
received the idleassignment signal that work is available. If the service provider is 
ready, the service provider resumes sending request_work messages to assigning 

10 part 108. The idle_assignment feature reduces the time and costs associated with 
the service provider repeatedly sending requestjwork messages to a job 
management apparatus having no tasks available to delegate. 

Some exemplary service providers used with batch job execution systems 
constructed according to an embodiment of the present invention have the ability to 

1 5 adjust their capacities, such as by changing the number of people on duty to provide 
a particular function. When a backlog condition arises, as described above, job 
management apparatus 104 sends an "increase capacity" signal to provider manager 
124 indicating that a backlog is developing and specifying the size of the backlog. 
The increase_capacity signal also identifies a particular assigning part 108 to which 

20 request_work signals should be sent. Provider managers then respond by taking the 
necessary steps to increase their capacity, such as increasing the number of service 
providers running simultaneously. Some provider managers simply reply with an 
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indication that capacity cannot be increased. 

A service provider to which a task has been assigned may fail to complete 
the task. Such may occur, for example, if the machine on which the service 
provider is operating shuts down. In this situation, the service provider preferably 
5 sends a "task_incomplete" signal to contact part 1 10 of the job execution system 
Assigning part 108 of job management apparatus 104 then redistributes the task, 
which the particular service provider failed to complete, to another service provider 
upon request. 

In some embodiments, the job management apparatus interacts with the 
10 service provider for some control purpose such as interrupting the processing of a 
task. Such may be desirable, for example, when the job management apparatus 
does not receive a statusreport signal from the provider for some predetermined 
period of time. The lack of any status report suggests that the service provider has 
stopped performing. In this case, the job management apparatus sends one of a 
1 5 variety control signals to the provider manager associated with the service provider 
in question. 

In one example, an "abort_assignment" signal is sent by the provider 
communications part to the provider manager when work in progress should be 
stopped. The abort_assignment signal includes information identifying the 
20 particular task involved and the name of the service provider that received the 
assignment. The assigning part of the job management apparatus then redistributes 
the task which the particular service provider failed to complete to a different 
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service provider, upon request from the different service provider. 

In another example, when no statusjreport signal has been received from a 
particular service provider by the contact part for some predetermined period of 
time, the provider communications part sends a "report_now" signal to the provider 

5 manager to request an immediate report. When no status report is received after the 
reportjnow signal is sent, the job management apparatus redistributes the task to a 
different service provider upon request. The provider communications part then 
sends a "provider_abandoned" signal to the provider manager indicating that the job 
management apparatus has assigned the work elsewhere, so the service provider can 

1 0 stop working on the assignment. In some embodiments, no new assignments will be 
given to the service provider which failed to provide the status report. 



Examples 

Batch job execution systems constructed according to an embodiment of the 
15 present invention uses as fully as possible all of the processing resources available. 
A variety of services are provided for batch jobs having individual tasks which have 
widely varying execution requirements. For instance, some tasks may require a 
program available on only a UNIX machine, while others require a commercial 
application running on a Windows NT machine. Other tasks require printing 
20 services from a print shop operating at a different site than where the job 
management apparatus and other service providers are operating. Still others 
require the services of human experts who function on their own schedules. 
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The following examples refer to the systems shown in Figs. 1 and 3 by way 
of illustration. In these examples, a user has Internet access software operating on a 
personal computer. In one embodiment, the user simply dials the number of a local 
Internet service provider over a public switched telephone network ("PSTN") using 

5 a modem A communications path is established over the PSTN between the 
personal computer with the Internet service provider. In another embodiment, the 
user has a direct connection to the Internet. The user then accesses web server 
102a through the Internet service provider. 

Upon accessing web server 102a, the user then transmits or "uploads" a 

10 number of computer files or documents to web server 102a using a file upload 
function of his Internet access software. The user then specifies parameters for 
breaking the batch job into individual tasks and processing the batch job. These 
parameters may be transmitted with the batch job, although the parameters are 
preferably transmitted independently via an interface such as a web page. After 

15 delivering the file to web server 102a, the user does not need to concern himself 
with the management and execution of the batch job. 

In a first example, the user desires that batch job execution system 100 
correct grammar and spelling in a letter and mail a hard copy of the corrected letter 
to some designated person. The user submits the letter electronically to web server 

20 1 02a in a generic text format. The user also specifies an address to which the letter 
will be delivered. Web server 102a passes the information as a batch job to client 
communications part 112. Job execution system 100 is available to begin 
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processing the work immediately, so the batch job is passed to extracting part 120. 

Using the information sent by the user with the batch job, extracting part 
120 breaks the batch job into three successive tasks: (i) grammar check and spell 
check the document, (ii) convert the document from text format to Microsoft Word 

5 format, and (iii) print and deliver a hard copy of the document to the address 
specified by the user. These tasks are queued in queue 122. 

Referring to Fig. 2, service providers 206a-206c, operating on Windows NT 
machines, provide spell check and grammar check applications. Service providers 
208a-208c provide document format conversion services, also using software 

10 applications operating on Windows NT machines. A third group of service 
providers cooperates with a print shop subcontractor 304, as shown in Fig. 3, for 
printing and delivery services. 

Service provider 206a sends a request_work signal to assigning part 210. 
Assigning part 210 sends the document to service provider 206a for processing. 

15 After checking the document for grammar and spelling errors and making any 
necessary revisions, service provider 206a sends ataskcomplete signal to contact 
part 212. Based on the task_complete signal, the job management system reviews 
the tasks that have not yet been made available to run, for example, because they 
are dependent upon executed tasks for necessary processing information, and 

20 determines which of these tasks may now be executed. When service provider 208a 
subsequently sends a request_work signal to assigning part 210, the corrected 
document is sent by assigning part 210 to service provider 208a for format 
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conversion. Service provider 208a then formats the document and returns the 
document to contact part 212. 

After the document has been corrected and formatted, when assigning part 
212 receives arequestjsvork signal from one ofthe third group of service providers, 
5 the corrected and formatted version of the document is sent to this service provider 
with the shipping address. The document is then sent by this service provider to 
print shop subcontractor 304 for printing and delivery. The document is delivered 
by any commercially or publicly available delivery service to the designated 
recipient. 

10 In a second example, service providers 206a-206c provide electronic 

document format conversion from Microsoft Word to Corel WordPerfect. Service 
providers 208a-208c include human translators who translate documents from 
English to French and corrects style as needed. A third group of service providers 
are print shops which handle printing and delivery of letters. 

1 5 The user submits an input electronic document in Microsoft Word format to 

batch job execution system 100 through web server 102a The user desires the 
output document to be in Corel WordPerfect format, so the user sends web server 
1 02a parameters specifying WordPerfect 8. 0 as the format for conversion. The user 
also specifies the format ofthe input document as Microsoft Word 8.0 in a similar 

20 manner. In other examples, the system 1 00 is capable of automatically detecting the 
format ofthe input document. 

A first task is extracted from the batch job and queued in queue 122. The 
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first task is document format conversion. In Fig. 2, when service provider 206a 
sends a request_work signal to assigning part 210, the first task is sent to service 
provider 206a The document is converted to WordPerfect format and returned to 
contact part 212. Then, a second task in the batch job is extracted by the extracting 
5 part and stored in the queue. The second task is language translation from English 
to French. Upon receiving a requestwork signal from service provider 208b, 
assigning part 1 08 sends service provider 208b the WordPerfect document over the 
Internet via electronic mail. 

The WordPerfect document is received on a computer used by the human 

10 translator. The translator then translates the document according to his own 
schedule. During this time, which may last several hours or several days, provider 
communications part 126 of job management apparatus 104 sends provider manager 
124 report now signals which are, in turn, communicated to service provider 208b. 
In response to these signals, service provider 208b sends statusreport signals to 

15 contact part 212 of the job manager, estimating the amount of work done and the 
time until completion. In some embodiments, service provider 208b also sends 
provider manager 124 status_report signals. 

Eventually, service provider 208b sends a task_complete signal to contact 
part 212 and returns the document in French. When assigning part 210 

20 subsequently receives a request work signal from a third service provider, the 
French WordPerfect document is submitted electronically to the third service 
provider for printing and delivery. 
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In a third example, the input file includes an image document which has bean 
electronically scanned into machine-readable form. The user sends the document 
via facsimile transmission to FAX server 102b. The transmission includes a cover 
page for the document containing information describing what services are required 

5 to process the document. This may include, for instance, a resolution to which the 
document should be converted. Also, in this example, several e-mail addresses for 
intended recipients of the converted document are contained on the cover page. 

The input file is captured by client communications part 112. The 
instructions on the cover page are stored as a batch job in job database 114. The 

10 image document is stored in repository 116. At some later time, retrieving part 118 
retrieves the file fromthe repository, and extracting part 120 extracts the tasks from 
the input file. In this example, the extracted steps include converting the image to a 
different resolution, and e-mailing the converted image to the intended recipients. 
At least one service provider performs each of these functions, and the tasks are 

1 5 executed using the methods described above. The converted image document may 
be attached to an e-mail message using methods known to those skilled in the art. 

Another example of a batch job which may be executed according to 
embodiments of the present invention includes the tasks of filtering an image file, 
changing the format of the image file, compressing the image file, attaching the 

20 compressed image to an e-mail, then sending the e-mail to a number of recipients. 

In all of the examples above, processing of the batch job appears to be fully 
automated to the user. Thus, the user does not need to concern himself with the 
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management and execution of the particular services required to achieve the results 
he desires. But in actuality, a number of services are often being performed. Batch 
job execution systems constructed according to an embodiment of the present 
invention manage the performance of an arbitrary variety of such services with a 

5 variety of implementations. 

The foregoing description of embodiments of the present invention has been 
provided for the purposes of illustration and description. It is not intended to be 
exhaustive or to limit the invention to the precise forms disclosed. Obviously, many 
modifications and variations will be apparent to practitioners skilled in the art. The 

10 embodiments were chosen and described in order to best explain the principles of 
the invention and its practical applications, thereby enabling others skilled in the art 
to understand the invention for various embodiments and with the various 
modifications as are suited to the particular use contemplated. It is intended that 
the scope of the invention be defined only by the following claims and their 

15 equivalents. 
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